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1955 

1954 

Stores 

1666 

1644 

Sales 

$1,220,085,325.06 

$1,107,156,633.36 

Average sales per store (full year) 

735,293.54 

674,844.82 

Net earnings 

46,139,608.99 

43,616,938.03 

Earnings per share 

5.60 

5.30 

Number of shares outstanding 

8,231,952 

8,231,952 

Taxes—federal, state and local 

60,831,930.83 

54,596,983.95 

Taxes per share 

7.39 

6.63 

Dividends 

32,516,210.40 

28,811,832.00 

Dividends per share 

3.95 

3.50 

Earnings retained for reinvestment 
in the business 

13,623,398.59 

14,805,106.03 

Inventories 

180,397,527.56 

142,478,192.61 

Stockholders’ equity 

244,073,796.69 

230,450,398.10 

Stockholders 

30,019 

29,421 

ANNUAL MEETING ANNOUNCEMENT - The annual meeting of stockholders will be held April 20, 1956 at 330 W. 34 St., New 

York 1, N. Y., at 10 A.M. You are cordially invited to attend. A proxy statement, including a request for proxies, will be mailed to stock¬ 
holders on or about March 19, 1956. Your prompt attention to the proxy statement and the proxy will be appreciated. 
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to our 

shareowners 

and 

associates: 



i 

3 . C. PENNEY COMPANY, INC. 


March !, 1956 

1955 was another excellent year for our Company. We are pleased 
to icview its results together with some comments on our progress. 

As you know, business conditions generally were excellent through¬ 
out the vear. Penney sales were up more than $100,000,000 front 
$1,107,156,633,116 to SI,220,085,325.06. This was an increase of 10.2 per 
cent resulting in the largest sales volume in any year of our Company’s 
history and the largest dollar increase. 

At the end of 1951 the Company declared an extra dividend of $1.35 
and boosted the regular quarterly dividend to 05c from the previous 
figure of 50C. At the end of 1955 an extra of SI.25 and a quarterly of 
75f* were declared. Dividends declared during 1955 totalled S3.95. 
These changes in the quarterly rate will result in a larger percentage of 
earnings being distributed quarterly rather than as a disproportionate 
extra at the year-end. 

During the year our Company carried out the largest program to 
date for the expansion and improvement of stores. A more detailed 
description of this program will he found in this report. Most of the 
funds needed for permanent buildings were supplied by our landlords. 
The Company’s costs were provided, as in the past several years, out 
of retained earnings without borrowing or any new financing. 

We believe that you will find the further comments and figures in 
this report of interest. Again we express appreciation to our suppliers 
anti to our associates, who have worked together so well in making 
possible the results attained. We also thank our shareowners, who 
have many times during the year, either in person or by letter, com¬ 
mented favorably on the job that our Company is doing and the way 
it is being done. 

President 
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1955 compa ny o perations in review 


Sales in 1955 totalled $1,220,085,925.0(5 compared with $1,107,- 
156,633.36 in 1954, an inciease of 10.2 per cent. Industrial pay¬ 
rolls generally were high during the year and the gross national 
income was at an all-time peak. The one large section of the 
economy that has been adversely affected by price declines has, of 
couise, been the farm areas. In the early years of the Penney Com¬ 
pany this would have had a serious effect on our income. Today 
our Company is in a different position with respect to farm income. 
The spread of industry to smaller communities has created payrolls 
in many cities and towns lormerly dependent entirely on agri¬ 
culture. Also, our expansion piogram has provided enlarged and 
better stores in many industrial communities, and has brought 
Penney merchandise and Penney service to millions of new cus¬ 
tomers in the suburban areas of our laiger cities. 

Financial Position and Inventory 

Our Company's financial position continues to be excellent. At 
the year-end cash and short-term Government securities totalled 
$153,105,464.23. Although the Company has lor several years 
declared in dividends an average ol about 70 per cent of earnings, 
we have not found it necessary to borrow money or to alter our 
position of having no bonds, debentures, long-term notes or other 
securities entitled to preference over the common stock. 

Merchandise inventories were well maintained throughout the 
year. There were few shortages in desirable merchandise. Prices 
did not fluctuate greatly although the expected increase in the 
national minimum wage, which actually went into effect March 1st 
of 1956, resulted in some ptice increases on certain lines in the last 


quarter of 1955 and has had some further effect this year. Total 
merchandise investment at December 31st was SI80,397,527.56, 
valued on the basis ol cost oi market, whichcvci was lower, w'hich 
was an inciease ol 2(5.(51 per cent over the pieccding year. 

Earnings and Taxes 

Net earnings in 1955 were S46,139,608.99 or S5.60 per share on 
8,231,952 shares of common stock outstanding. The corresponding 
figures for 1954 were $43,616,938.03 or $5.30 per share. Dividends 
of $3.95 per share were declared. Of the earnings $1.65 per share 
was retained for use of our Company and for the benefit ol share¬ 
owners in our expanding opeiation. The total tax bill amounted to 
$7.39 per share. In addition to this, we are all conscious ol the fact 
that Federal Taxes are collected twice on our earnings—Inst in the 
corpoiate tax rate of 52 per cent and again on the dividends that 
aie distributed to our shaieholders. 

New and Improved Stores 

In 1955, 33 new stores were opened in communities not served 
by Penney stores before. Of these 24 were in shopping centers. In 
addition 26 existing stores were relocated in new buildings; 102 
other stores were expanded or improved. This brings to a total of 
749 the number of Penney stores, aside from new stores or stores 
relocated in new buildings, that have been improved or modern¬ 
ized in the last five years. 

The cost of our expansion and improvement last year totalled 
over $42 million. In line with our established policy of renting 
rather than owning store buildings over $30 million of this total 
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was invested by landlords. The balance of SI2 million, covering 
chiefly fixtures, was invested by our Company. 

In recent years there has been much discussion of downtown 
stores versus suburban shopping centers. Our Company has had a 
very favorable experience in shopping centers, in which we have 
opened 53 new units in the last five years. Our stores, catering to 
the clothing and household needs of the entire family, are par¬ 
ticularly well adapted to these centers. In the same five years, 
however, 122 existing downtown stores in larger towns or cities 
have been relocated in more modern buildings, indicating our 
belief that “Main Street” will continue to be "Main Street” in 
established trading centers. 

Personnel and Community Relations 

People are the most important single factor in retailing. This is 
true, we believe, in any business but it is particularly true of a 
decentralized operation like ours, operating in over 1000 different 
communities, and with millions of customers being served bv 
more than f>0,000 associates. The success of an individual sale 
depends, to a great extent, on the individual salesperson. The 
success of an individual Penney store depends, largely, on the 
manager of that store. The Company's results represent the sum 
total ol the cooperation of all these members of the Pcnnev team. 

Our Company has, from its very beginning, emphasized the right 
selection and training of associates and the desirability of provid¬ 
ing a good environment in which to work. For many years we have 
provided a free death benefit, generous sick leaves, paid vacations, 
discounts on purchases, a sales bonus for extra production, and a 
Thrift and Profit-Sharing Retirement Plan. In 19.35 we adopted a 
new Hospital and Surgical Insurance Plan. The Company pays a 
substantial part of the cost of the Plan. You who are partners in 
this business can well be proud of the quality and loyalty of our 
associates and store managers. 

We receive many unsolicited letters commending our managers 
for their activities in Community Fund drives, in hospital cam¬ 
paigns, Boy Scout work and scores of other worth-while under¬ 
takings. Naturally, this is gratifying since our Company has tradi¬ 


tionally encouraged associates to be “full-time” citizens of the 
communities in which they live. 

Changes in Officers and Direct ors 

In 1955 48 store managers and other members of the manage¬ 
ment staff were retired under our Management Profit-Sharing and 
Retirement Plan. The average length of service of these men with 
our Company was 331/, years. Among them were George E. Mack, 
director, executive vice president anti treasurer, and Fred A. Bantz, 
director and vice president. Both men contributed much in their 
years with the Company. 

Mr. Mack was succeeded as a director by Robert C. Weidcrman, 
our comptroller, who joined the Company in 1915. Mr. Mack 
was succeeded as treasurer by Ray H. Jordan, who has been 
associated with the Company since 1930. Mr. Bantz continues to 
serve as a director. His successor as vice prcsidcnt-in-charge-of- 
merchandising is Harry C. Mills, who was assistant merchandise 
manager and has been an associate for 25 years. Cecil L. Wright, 
head of our District Management department and an associate for 
27 years, was elected a vice president. 

We are fortunate indeed that, in line with our policy of training 
and promoting from within our own Company, we have men 
trained and ready to meet the responsibilities entrusted to them. 

Penney’s Place in a Growing America 

In 54 years our Company has grown from one store with sales of 
.$28,000 for the year to 1555 stores with sales of over $ 1,200,000,000. 
Mr. Penney's original capital consisted of S500 cash and SI,500 
borrowed funds. Today our 30,000 stockholders have an equity of 
$244,073,795.59. In those same 54 years the population of this 
country has grown from 79,000,000 to more than KiO.OOO.OOO and 
our gross national product from an estimated S2I billion to over 
$387 billion. Even those who a decade ago were lamenting the pass¬ 
ing of the American Frontier, and predicting a static or declining 
economy, are today envisioning even greater changes and more 
dynamic progress than we have seen. We in the Penney Company 
anticipate the continuing growth and progress of our Company as 
a part of this expanding Nation, and invite you to share in it. 
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headquarters for 



Over 1,650 department stores 
coast-to-coast 


Women's accessories and furnishin 
I’iecc goods and notions 
I (omesties and bedding 
(im tains and draperies 
Shoes for the f amily 
Men’s hats 

Men’s clothing and sportswear 

Men’s furnishings and accessories 

Hoys' and girls’ treat 

Men’s work and outdoor clothes 

Millinery 

Ready-to-wear 

Wash dresses 

Foundations 

Infants’ and toddlers' wear 
f Ionic furnishings 
I lotisewares 
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All smiles is this customer, Mrs. William Boettcher, as she snips the ribbon opening Penney’s new store 
at Royal Oak, Mich. Last year new stores, relocations and modernizations added virtually 1.5 million 
square feet to the Company’s total floor space. For 1950-1955 the total was nearly 4.9 million square feet. 


* Denotes neio shopping center. • New location. □ New downtown s 
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women's apparel — a big part 
of Penney*s business 

Clothing the American woman is a big job at Penney’s, as the women’s 
apparel buyers shown on this page testify. This group constitutes about 
one-fourth of Penney's entire buying staff. Behind them is a cadre of 
assistants whose efforts are indispensable to this tremendous buying job. 
All told, nearly 100 men and women associates are directly engaged in 
buying women's apparel for Penney stores including dresses, coats, suits, 
sportswear, sweaters and bathing suits. They deal with about one thou¬ 
sand top apparel suppliers in all sections of the country, help women 
dress smartly and well anywhere in America. 
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J . C . PENNEY 

Balance Sheet December 31,1955 


9 5 4 


Cm rent Assets: j 

Cash in banks and on hand. i 5128,150,800.?'") 

U. S. Government securities, at cost plus accrued inteicst (approxi- j 

mate market pi ice). : 24,945,003.88 

Accounts receivable—miscellaneous .. ,,.i *. 2,-102,071.58 

Meichaudise (Note I). .180.39 7.527.50 

Total Current Assets . .‘155,005,0(i.‘l..‘17 


Pioperty and Ecpiipment, at not in excess ol cost, less provision lor 
depiecialion: 

Land . 2,022,000.68 

Buildings, less provision loi depiecialion, S-l,-M0,853.31 at Decem¬ 
ber 31, 1955 and 5‘1,138,902.25 at December 31, 105-1. 0,-198.051.80 

Furniture and (ixtuies, less provision lor dcpieciation. ‘19,357,807.94 

Improvements to leaseholds, less amortization. 4,430,241.4 7 

02,315,391.98 

Prepaid Expenses and Delened Chaiges—Leasehold Advances, Uncx- 
pired Insurance Premiums, etc. 3,280,409.54 


S-101,596,924.89 


SI 33,180,598.39 

33,181,714.50 

4.505,239.72 

142,47 8,102,01 

313,351,745,22 


6,621,437.29 

41,17-1,789.27 

4.098,784,91 


3,352,774.78 

5371,281,591.49 


1— Inventories are stated at the lower of cost or market determined as follows: Merchandise in stores—by the 
retail method. Other Inventories—cost determined by the first-in first-out method and market on the basis 

12 of replacement cost. 

2— Upon repeal in 1955 of the section of the Internal Revenue Code pertaining to the deductibility of certain 
expenses payable in the future but apportionable to the current year, the Company reverted to its former 


Reproduced with permission of the copyright owner. Further reproduction prohibited without permission. 













COMPANY 

with comparative figures for 1954 

liabilities 

Current Liabilities: 

Accounts payable and accrued liabilities. 

Dividends payable in January ol following year. 

1’iovision lor Federal taxes on income. 

Total Cunent Liabilities. 

Reserves for Fire Losses, Employees' Death benefits, etc.... 

Stockholders' Equity: 

Common stock, no par value: 

Authorised, 9,000,000 shares. 

Outstanding, 8,231,952 shares. 

Retained earnings. 

Total Stockholders’ Equity. 


1955 1954 

$ 91,(509,298.25 $ 75,755,029.40 

10,103,901.00 j 10,103,904.00 

45,394,841.40 45,009,902.50 

153 .408.043.05 j 137,229,435.90 

4,055,081.55 j 3,001,757.49 


34,122,700.67 < 34,122,700.07 

209,951,030.02 190,327,031.43 

244,073,790.69 230.450,398.10 

$401,590.924.89 $371,281,591.49 


policy of charging such expenses against earnings in the year in which paid; the cfTccl of the change on 
earnings in 1955 was not material. 

3—At December 31, 1955 the total minimum annual fixed rentals pasable under leases expiring after live years 
was approximately 57,500,000.00. Leases covering about 75% of this amount will expire on various dates 
during the next twenty years. 
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1954 


J. C. PENNEY COMPANY 


Statements of Earnings 

and Retained Earnings 

Year Ended December 31, 1955 
with compaiative figuies 
for 1954 


EARNINGS 

Sales. 

Deduct: 

Cost of merchandise sold, and selling and geneial 

expenses (exclusive ol items set lot th below). 

Maintenance and repairs. 

Depieciation and amortization. 

Taxes, other than taxes on income. 

Company contributions to retirement plans. 


19 5 5 

SI,2204)85,325.Ofi 


1,099,480,365.90 ! 

2,282,945.20 j 
7,033,717.89 j 
10,026,930.83 j 
5,476,113.24 J 
1,124.300,073.12 j 
95,785,251.94 


Add miscellaneous income, including piofit on sale 
of waichousc in 1954, less miscellaneous charges.... 


1,159,357.05 

96,944,608.99 


Provision for taxes on income: 

Federal. 

State and City . 

Net earnings lor the year. 


49,600,000.00 
1,205,000.00 

_ 50, 805,000.00 

$ ' 40,139,608.99 
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RETAINED EARNINGS 

Balance at beginning ol year.. 
Net earnings for the year. 


Dividends—$3.95 per shaie in 1955 and S3.50 in 1954 
Balance at end ol year. 


Common stock outstanding at end ol year.Shares 

Eai nings per share. 

See notes on the accompanying balance sheet. 


$ 196,327,631.43 ! 

46,139,608.99 ! 

242,467,240.42 \ 

32,516,210.40 : 

~$~~209,95l,030.02 j 


8,231,952 



SI,107,156,633.36 


999,294,161.76 

2,121,562.92 

5,117,726.69 

8,949,983.95 

5,206,000.53 

1,020.689,435.85 

86,467,197.51 


2,796,740.52 

89,263,938.03 


44,650,000.00 
997,000.00 
45,647,000.00 
S 43,616,938.03 


$ 181,522,525.40 
43,616,938.03 
225,139,463.43 

28,811,832.00 
$ 196,327,631.43 


8,231,952 
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how Permey’s serves Denver 


Typical of Pcnncy's growth pattern 
in an important market is illustrated 
on the map of Denver, Colorado, 
at right. The first Denver 
Penney’s was opened in 1924. 

The following year two stores 
were opened, and three more in 1929. 
All were suburban stores. 

In 1936 Penney’s opened a big 
downtown store at 629 16th Street, 
and in 1951 another suburban store 
at 10180 East Colfax Avenue. 

This year two small neighborhood stores 
are being replaced by two new 
shopping center stores, and the 
Littleton store—118 East Main Street— 
is being relocated in a new building. 


University Hilt? 
Shopping Cent! 


★ 


2400 South Broadway 
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•k Existing Store 
H New Store Slated 
to Open this Year 
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growing with the nation -—plans call for opening about 40 new 

Penney department stores in 1956 



1 1 


New stores 

Existing Stores in State 
' (1,666 stores as of Dec. 31,1955) 

In addition to the 40 new stores, 38 stores 
will be moved to new locations and 113 
stores will be improved in the same location. 
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